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THE UNDER SECRETARY QF DEFENSE

% 3010DEFENG6E PENTAGON
WASHINGTON, D.C. 20301-3010

ACQUIIO AND SEP 3 ’996

TESHNGLOGY

MEMORANDUM FOR SECRETARI ES OrF THE M LI TARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARY oOF DEFENSE ( COVPTROLLER)

ASSI STANT SECRETARY OF DEFENSE ( COMMAND,
CONTROL , COVMMUNI CATI ONS, AND | NTELLI GENCE)

GENERAL  COUNSEL

| NSPECTOR GENERAL
DIRECTOR OF OPERATIONAL TEST anp EVALUATI ON

DI RECTORS of DEFENSE AGENCI ES

SUBJECT : Prime and Subcontractor Relationships in the
Single Process I nitiative (SPI)

My menorandum of December 8, 1995, provides guidance f or
making bl ock changes to existing prime contracts. | would like
to provide anplification of that guidance for dealing wth
speci fication and process changes £or prime contractors that are
also subcontractors to other contractors.

Prime contractors should be encouraged toidentify,in their
concept papers, candi date governnent contracts for chan?ﬁ
i mpl ementation on which they are subcontractors, Wen this
occurs, the Minagenment Council receiving the concept papers shall
ensura t he DoD progran project manager for every prime contract
so identified is consulted as part of the technical review of the
change by t he component team | eader. Prime coOntractors te which
the regquester iSs a subcontractor shall also be consulted. The
review of the impact ofthechanges on these sub contracts and
prime contracts gshall occur concurrently with the normal block

change revi ew.

when the Management Council and the prime contractor to
whi ch the requester is a subcontractor agree on a change:

.If, as a consequence a governnent contract nust be
changed to nodify a requirement, the Admi nistrative
Contracting Officer (aco) may send the request for
contract nodification to the cognizant prine
contractor_ Aaco along With an assessment of costs or
savings. The prine contractor ACO sheould nodify the

gontract.
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e If the government contract doesnot require
modi fication because the requested subcontractor
c¢hange is a prime contractor requlrenent only, the
subcontractor shoul d be advi sed to requestt he
change from the prime contractor, without further
Dol participation.

None of the actionstaken by the ACO shouldin any way
relieve a prime contractor of assuring its subcontractors neet
the prime contractors’ requirenents.

Paul G, Kaminski
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